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A Note from Steven… 

Welcome! 
We “built” this book in several layers. First I went around to as many industry mavens as I 

could and just flat-out asked them, “If the insurance companies or homeowners or mortgage 

companies don’t want to pay you, how do you get the money that is owed you?” 

 Many of them had instant answers – one “legend of restoration” was standing with his son at a 

conference in Las Vegas and said, “I will write a chapter for your book and it will only have one 

sentence.” His idea is found in several of the articles that appear below. 

 Cliff Zlotnik, one of the all time grand masters of restoration, said, “Rather than to write a 

chapter for you, may I write the foreword to your book? That way I can say, ‘I wish a book like this 

had been around when I needed it most.’” 

 Ron Alford growled (he always does whenever you mention “insurance companies,”) he 

doesn’t care much for them. 

 Pete Consigli traveled throughout the U.S. gathering some of the modern superstars of 

restoration and we gladly added them to the formula. 

 Patti Harman threw open the vaults of the RIA’s C&R magazine so we could invade them like 

Indiana Jones, taking the absolute best of their archives to reprint in the “Get Paid!” book. 

 Jeff Cross of Cleanfax magazine did the same and we got some stellar articles that many 

contractors might never have seen if it weren’t for his generosity. 

 Evan Kessler of R&R magazine joined in and soon we had a superb stack of “get paid” articles 

from the three top sources in the restoration industry that we could add to the new articles by the 

superstars. 

 Even Eric Gilkey CLM -- Executive Editor Claims Management Magazine, helped with a much 

appreciated chapter. 

 But it still wasn’t enough, so we reached outside the restoration industry and started talking to 

leaders in the contracting arena. And wow! You won’t be disappointed that we did! 

 Names you may never have heard before, like Diane Dennis from “the Contractor’s Group and 

“Informed Contractors, Attorney Scott Wolfe Jr. and his Zlien site, George Hedley “The Hardhat 

Biz Coach,” and Bill Baird of “ACT Contractor’s Forms,” plus a mountain of others – all came 

forward to give us gifts that we can pass along to you! 

 Building contractors and large loss contractors work outside the normal home restoration 

borders with which most of us are familiar – so they have a very different “slant” on things! 

 Wherever we could we gave credit to the magazines that gave us reprints and we gave 

“shameless plugs” to those whose websites and blogs helped give depth and texture to the book. 

 All-in-all it is as one of our authors said, “What a ride!” 

 And yes! We gave all sorts of “shameless plugs” to our various authors as our way of saying 

“Thanks” for their enormous generosity!  

 There has never been a book like this before – and we think it came along just in time! 

 We want to thank all the attorneys, consultants, instructors, contractors and adjusters who 

made it all possible. And once you get to reading “Get Paid!” we think you will feel the same way! 

 Have a prosperous year! 

 Steven LaVelle 



2 
 

TABLE OF CONTENTS 

Welcome 

Foreword - by Cliff Zlotnik          4 

RPP - by Cliff Zlotnik           5 

Don’t Be A WIMP!  Get Your Change Orders Signed! - by George Hedley     7 

How to Get Paid Faster! - by George Hedley        13 

Large Losses = Large Pay Checks - by Jim Thompson (as told to Steven LaVelle)   16 

Top 10 Challenges of Working with Insurers - by G. Pete Consigli       26 

10 Things about Insurance That the Insurance Company  

May Not Want You to Know - by Ray Bourhis       31 

Does Signing Your General Contractor's Construction Contracts Make 

You Feel Like You're Stepping Off of a Cliff?? - by Diane Dennis      39 

Why Clients Don’t Pay By Anthony Igra – Contractors Debt Collection     50 

Why a picture is worth a $100,000.00 - by Anthony Igra        54 

Insider Secrets for Getting Paid for Contents Restoration 

by Barb Jackson CR and Tim Jackson        57 

Mechanics Lien Strategy for Dummies - by Bill Baird       63 

Insurance Restoration Contingency Agreement - by Bill Baird       66 

Like a Bad Neighbor – State Farm Pays $14.5 Million for Defamation     69 

Get in Position to Get Paid - by Dan Bernazzani         70 

“Set-up, Aggressive, Threaten” (The SAT List) Compiled by Pete Consigli     73 

Managing Risks in Contracts - by David J. Dybdahl        75 

You and the Law: With employees like this, you’re in trouble -- by Dennis Beaver    80 

How a Contractor Can Get Payment from a Deadbeat - by Dennis Venezia    84 

Making Mortgage Companies Work With You (And Beating the Money Out of  

Them if They Don’t) - by Ed Cross, Esq. and Julie B. Isen Esq.      87 

Will Your Contracts Be Used Against You? Gosh, I Hope Not! - by Ed Cross, Esq.    93 

Will Your Contracts Protect You From Liability? Gosh, I Hope So! - by Ed Cross, Esq.    96 

Collecting Payment Due - by Diane Dennis        100 

 



3 
 

The Restoration Survivor - Seven Things You Must Know to Survive in 

 Today’s Legal Environment - by Ed Cross, Esq.       105 

Get Paid -- Advice from the Front Lines!  Collected by Tish Hummer    111 

Untangling the Red Tape of Competing Insurance Claims - by Ed Cross, Esq.    117 

Give me the Muckin’ Money!  - by Ron Alford        121 

“It’s About Justice” - by Attorney Harvey V. Cohen       125 

Being Memorable in a Good Way and Getting Paid - by John Mosher     132 

Get Them to Agree to Pay You – Every Day - by Kent Riddle      134 

Why Customers Refuse to Sign the Check - by G. Pete Consigli  138 

How to Negotiate with Adjusters – 3 Techniques to Use When  

You’re Up Against the Wall - by Peter J. Crosa, AIC, RPA      144 

17 Ways A Mechanics Lien Works To Get You Paid - by Scott Wolfe Jr.    149 

Why Customers Don’t Pay and What To Do When It Happens- by Scott Wolfe Jr.   154 

Can’t Get Paid?  by D. Tim Cordle         158 

Getting Paid – Part Deux – You Are Still Not Listening! - by Tim Cordle    164 

Effective Negotiation Strategies for Restorers - by Timothy E. Hull, CR     170  

Understanding the Many Facets of Getting Paid - by Tim Miller      175 

Mortgage Endorsements - by Martin L. King, CR, ASA      184 

TIM’S TIPZ Dos and Don’ts for Getting Paid - by Tim Cordle     186 

Why Mold Losses Aren't Covered (And What to do About It) - by Jim Pearson   189 

Inside the Minds of Adjusters - by Peter J. Crosa, AIC, RPA      195 

The Check Is NOT in the Mail - by Jerry Provencher      199 

Getting Paid – A Conversation from the Trenches between a Restorer and Adjuster! 

by Eric Gilkey            202 

Marketing to Insurance Agents - by John Otero       212 

Companies That Succeed - by Martin L. King, CR, ASA      217 

Bonus Pages – with free offers         219 

 

 

  

Diane
Typewritten Text
Visit http://www.construction-business-forms.com/get-paid-ebook.html

http://www.construction-business-forms.com/get-paid-ebook.html



