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Start up 9500 Water Softener

• With the unit off (unplugged) we must first adjust the pins and 
understand their purpose:
• Look to see what the Brine Line Flow Controller says on the brine valve ( this 

is the part that leads to the brine brine tank shown in pic below) 

Brine Valve – It will be written on it the Gallons Per Minute



• Remember the number because that tells us how many gallons will flow into 
the tank per minute.

• Unplug the meter cable that runs from the valve to the meter dome

• Next open the timer assembly on the right side of the valve (pic A)

• You will see the program wheel (pic B)

Meter Cable – Disconnect at Meter Dome

A

B



• We must adjust only the brine fill and you must use the number from the brine valve you 
found early (example 2.0 gallons per minute)

• The program wheel is set up as follows

• Backwash-First set of pin- each pin = 2 minutes-This is set correctly

• Brine Draw and Rinse-No pins and is already set –This is set correctly and is 
approximately 60 minutes

• Forward/Fast Rinse-second set of pins-This is set correctly

• Brine Fill-This is what we have to adjust. Follow my example of 2.0 gallons per minute.
• Your unit has 4 cu ft resin and requires 60lbs of salt for regeneration

• 1 gallon = 3lbs of salt

• You will need 20 gallons – 20x3= 60

• If we have a brine line flow controller of 2.0 gallons per minute you will need 10 minutes of brine fill – 20 gallons / 2 gallons per minute = 10 
minutes

• You will leave that many open holes between forward/fast rinse and the last two pins on the program wheel 

Backwash

Brine Draw

Forward Rinse

Brine Refill-You adjust the last two pins to set 
The amount of time



Filling the Unit
• Plug in the unit

• Leave the timer door open with meter cable unplugged

• Open the inlet ¼ and fill slowly the first tank

• Leave the outlet closed

• Close the inlet valve completely

• Once the first unit is filled completely you will turn the knob for manual regeneration until the
arm hits the first set of pins.  The motor moves slowly and you must wait til it stops.

Manual Regeneration Knob

First set of pins backwash



Fill the unit cont.
• You will hear air rush to the drain

• Slowly ease on the inlet valve until water starts to flow from drain constantly

• Once it has finished backwash – first set of pins and falls into brine draw – the open space. Let the 
motor stop and then slowly advance the unit to the second set of pins – forward rinse.

• Let the unit complete forward rinse and fill the brine tank.

• You will hear the second unit fill during this process

• Once completed take the regeneration knob all the way back to home slowly letting the motor 
completely stop.   The home position is where the arm fits in the groove.

• Now you will do the same thing with the second tank –
• Move to backwash and let finish
• Once finished and in brine draw-move to forward rinse
• Once finished with forward rinse – let it move into brine fill – do not leave it in brine fill and move to the two pins first after 

the motor has stopped.
• Then move back to the home position

• Find a hose bib downstream to run water and make sure it is cleared.

• Fill the brine tank with salt – the unit is ready for softening.  PLUG BACK IN METER CABLE AND CLOSE 
THE PROGRAM DOOR.
















