BeanieDesigns.com Case Studies

1: Measure What The Test Was Designed For

Every test has a specific end object, and this is what one need to measure.
BeanieDesigns.com had unexpected drop-off during the first step of their checkout. We
speculated that on the fence buyers didn’t feel confident enough to make their first purchase.
So we added this header on the cart page--

Did you know?
1: We've shipped 30,500+ hand crafted baby hats to 2: FREE SHIPPING no minimum 3:If, for any reason, an item in your cart doesn’t meet
15,381 cities across the World! all U.S states. We also ship worldwide. expectations simply return in 30 days. Details (pop-up).

The idea was to give first time buyers confidence by letting them know we had shipped
30,500+ hand crafted hats to 15,381 cities across the world. After 30 days here is the
snapshot from the test in GWO--

£ Est. conv. rate =@= Original Combination 1
53.03%
i B e o e ]
= —
40.4%
27.78%
May 14, 2012 May 21, 2012 May 28, 2012 Jun 4, 2012 Jun 11, 2012
Combinations (2) Page Sections (1) Download: ¥ PDF ML Ecsv TSV | & Print
£ t All Combinations (2) v | Key: ¥ Winner — Inconclusive M Loser 2
() Combination Status (>;  Est. conv. rate > Bea?’g;geoto Imprwgg‘seirtvfd Conv./Visitors (>
Original Enabled 49.4% +4.4% -—— 1+ — — 125/ 253

&) Collecting data. No high-confidence winner found yet. Learn more

—+ 32.7% -3.93% 131/ 276

() Combination 1 - Cart POA Enabled 47.5% +4.2% -|

Showrows:[ 15 18] |||« 1to10f1 | » ||

The orange line shows the rolling conversion rate of my test idea. We can see it's
underperforming the Original. It’s clear that this test has failed in terms of how many unique
conversions we were able to generate. However, just improving conversion rates wasn’t the
purpose of our confidence messaging. We we looking to give new visitors confidence in
checking out with more cart contents. To analyze the test revenue numbers we created an
Advanced Segment in GA. This is what we discovered.



The new messaging played a significant role in giving confidence to shoppers who had
multiple items in their cart. Average Order Value rose 31.3%:--

Average Value
M, BD_Cart_Test_Variation: $444°

AN\~ BD_Cart_Test Original: $33.82

So even though the test page had a 3.99 lower unique conversion rate when you factor in for
the 319 boost in AOV net test impact was 18.8% rise in top-line annual sales.

2: “Visible” Exists in Shades of Grey

This page has a sizing chart call to action (pointed by arrow below) --

Select Color:

Select Size:

0-3 Months“3-6 Months“6-18 Montth18~36 Months
3-10 years

Selected Color/Size: Blue /
Quantity: 1

€2 Add to Basket

~ - *\\ all U.S Ord
free shipping aausos

oIS
> worldwide

Gift wrapping is available at checkout

Size Chart €=

Technically any potential buyer who wants to use the size chart should find it easily. But it

isn’t right next to the Select Size: section. So we ran a test where we repositioned it in inches
higher--
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Small difference, big results--
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3: Challenge Convention

Usually etailers want to push as much product above the fold. The logic is that very few
shoppers bother scrolling down the page. But in our analysis we found that showing the free
shipping offer was more important than showing the product itself so we moved the products
lower--

Home > Best Selling Baby Hats

100% organic baby hats handmade with love for the most precious of children. Items shown below are our most
popular hats (best of the best). Because each hat is handmade we tend to sell out of our best sellers regularly. Note:
Hats listed below are available for boys and girls sizes 0-3 Months, 3-6 Months, 6-18 Months, 18-36 Months and 3-10
Years.
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And that change ended up listing conversions 199%--
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Pushing product images below the fold can be dangerous but it all depends on what that freed
up real estate is going to be used for.



